U.S. airlines
Ql 2026 earnings at a glance.

Delta led on revenue total. United took the bottom-line crown. American slipped back into operating losses.

NEW
MO .

Southwest delivered tangible early proof of its transformation. Our Q1 2026 readout for travel buyers.

Get the full post with our complete analysis, linked sources and a glossary of airline financial terms at

©2026 NEW M.O. | All Rights Reserved
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NEW
MO,
01 - TOP-LINE

THE QUARTER IN FOUR NUMBERS

Same hierarchy — nhew pressure points.

Q1 2026 numbers split cleanly: Delta led on revenue total, United on the bottom line, Southwest on transformation, American still in the red.

$516, $179, $115, "

Combined Ql 2026 Combined operating United's net-income lead Demand — strong
operating revenue income — 56% of which over Delta — driven by Revenue — record levels
across the Big Four U.S. sits at United alone. fuel, maintenance & Profitability — dictated by
carriers. investment items. costs (especially fuel)

NEW M.O. - AIRLINES Q1 2026 Source: Carrier QI 2026 filings



FOUR CARRIERS, FOUR STORIES

02 - THE Q1 2026 HIERARCHY

Same market. Four very different quarters.

First-quarter results showed a clearer split between revenue quality and bottom-line discipline — with corporate
demand strengthening across the board.

United Airlines

NASDAQ UAL

Strongest profitability of the
quarter. Cost discipline plus
international strength and
growth in premium delivered
$997M operating income —
nearly double Delta’'s. A $389M

special-charge gain helped.

NEW M.O. - AIRLINES Q1 2026

® REVENUE LEADER - #2

Delta Air Lines

NYSE: DAL

Highest revenue and best unit
economics again, with record
corporate sales. Caught on the
wrong side of fuel,
maintenance and investment
write-downs — a quarter-

specific drag.

® TRANSFORMATION WORKING - #3

Southwest Airlines

NYSE: LUV

First tangible proof that the
business transformation is
moving the numbers.
Strongest managed-business
quarter on record, with margin

expansion across the model.

American Airlines

NASDAQ AAL

Revenue improved and
managed corporate revenue
grew 13%, but cost pressure
and execution kept the airline
in operating-loss territory.
Margin recovery remains

limited.

Ranked by Q1 2026 operating income



NEW

REVENUE VS. EXPENSE - THE REAL STORY

Delta led on revenue.
United won the

bottom line by $1.15B
— on three line items.

Delta's revenue grew 13% (vs. United's 11%), but Delta's
expenses grew 14% (vs. United's 8%). The gap concentrated in
fuel, maintenance and special charges — a $560M operating-

income swing. A further $587M from interest, investments and

write-downs widened the net gap.

NEW M.O. - AIRLINES Q1 2026

+Z1-

Delta fuel cost growth vs.
+11% at United

$389.

United special-charge gain
(+$281M YoY)

03 - THE Q1 2026 HEADLINE

e

Delta maintenance growth vs.
+14% at United

$587.

Delta interest & investment hit
vs. United

Read it as a quarter, not a trajectory



NEW
MO,
04 -Q1 2026 SCOREBOARD

FIRST QUARTER 2026 - REPORTED METRICS

Six metrics that explain the quarter.

Leaders highlighted in sky; colored bars show each carrier's relative position on that row.

Metric Delta Southwest
Q12026 AAL bAL uAL Luv
?Pe"ﬂting Revenue $13.91 $15.85 $14.61 $7.25

BILLIONS G —
Operating Income -$41 $501 $997 $330
$ MILLIONS —— —
:f::ting Margin -0.3% 3.2% 6.8% 4.6%
S:ﬁ:’:et Income -$382 -$289 $699 $227
TRASM 19.32¢ 22.92¢ 18.80¢ 17.24¢
¢ - REVENUE PER ASM e e
Load Factor 81.3% 81.6% 81.6% 74.1%

PERCENT

NEW M.O. - AIRLINES Q1 2026

Sources: Carrier Ql 2026 earnings filings



QUICK ROI LENS

Where the spread tells the truth.

TRASM minus CASM — cents earned per available seat mile after operating cost. United's spread is the widest.

American’s spread is negative.

United (UAL)

TRASM 18.80¢
CASM 17.52¢
Spread

Take  Best balance of revenue
& cost in the quarter.

NEW M.O. - AIRLINES Q1 2026

® southwest (LUV)

TRASM 17.24¢
CASM 16.46¢
Spread +0.78¢

fake Early transformation
gains showing through.

® Delta (DAL)

TRASM 22.92¢
CASM 22.20¢
Spread +0.72¢

fake Highest TRASM, but cost
spike narrowed the
spread.

05 - REVENUE QUALITY VS. COST

American (AAL)
TRASM 19.32¢
CASM 19.38¢
Spread -0.06¢

fake  Costs slightly outrun
revenue.

Spread = TRASM - CASM
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06 - MARKET CAPITALIZATION

MARKET CAPITALIZATION - MAY 1, 2026

What the market thinks.

Valuations confirm the operating story — Delta priced for durability, United rewarded for cost discipline, Southwest
holding ground on transformation, American discounted on execution risk.

United Airlines $29.5B 29.5

American Airlines $7.8B 7.8 ::

Read: Delta still commands the premium valuation despite a soft Ql. United has narrowed the gap on bottom-line credibility. Southwest

holds steady on early transformation evidence. American’s market cap continues to reflect investor scepticism on margin recovery.

NEW M.O. - AIRLINES Q1 2026 As of May 1, 2026



WHAT DROVE THE QUARTER

Three forces shaping Q1 2026.

The Ql 2026 story turned on volume returning to corporate, the cabin divide widening further, and fuel pressure building into Q2.

O]

CORPORATE IS BACK — BROADLY

Volume, not just price, is finally
moving.

American managed corporate revenue
+13% YoY. Delta called it a quarterly record.
Southwest reported its strongest managed-
business quarter on record; United reported
higher business traveler volumes and
growth in premium and international

revenues.

NEW M.O. - AIRLINES Q1 2026

PREMIUM > ECONOMY

The cabin divide keeps widening.

Premium revenue carried a
disproportionate share of growth and
margin again. Domestic main-cabin
demand, especially in lower-yield
segments, is under visible pressure across

the network airlines.

07 - WHAT DROVE THE QUARTER

03

FUEL PRESSURE AHEAD

Iran-driven oil moves expected
into Q2.

Carriers flagged rising fuel costs as a
growing concern. Expect higher fares to
absorb that cost — and a new test of how
far pricing can move without affecting

demand.

Structural drivers - Ql 2026
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08 - SIGNALS FROM THE QUARTER

SIX THINGS TO REMEMBER

Signals from the quarter.

o Two different races, both real Delta’s expense spike is concentrated o Corporate volumes are real this time

Delta is winning on revenue led by price. Fuel, maintenance, and the absence of For the first time in the cycle, all four

United is winning on the bottom line. Ql
2026 is the clearest example of this split

since the recovery.

Domestic main cabin is under
pressure

American and United both flagged
weaker demand in lower-yield segments
and a more competitive pricing

environment.

NEW M.O. - AIRLINES Q1 2026

special gains help explain the operating-

income gap to United.

Southwest's transformationis
showing up

Margin expansion, better revenue
performance, and a record managed-
business quarter all point in the same

direction.

carriers reported volume gains in

business travel — not just price.

American’'s gap is structural

Revenue improved and corporate trends
are positive, but cost and execution still
produced an operating loss — the only

one in the group.

Buyer-side signals - Ql 2026



NEW
MO,
09 - FOR TRAVEL BUYERS

FOR TRAVEL BUYERS

Heading into Q2 2026.

u Delta remains the most reliable option for premium and corporate-heavy programs.

UA United is delivering strong financial performance and offers scale — it is closing the gap on premium and corporate.

AA

American should get more competitive, but be prepared for some bumps along the way.

Southwest is becoming more relevant for domestic travel as its product and pricing model evolve.

Domestic market conditions may create pricing opportunities, but watch schedule stability and service consistency.

NEW M.O. - AIRLINES Q1 2026 Program guidance - Q2 2026



NEW 10 - WATCHLIST

WATCHLIST - 2026

Questions buyers should be asking.

@ Are airlines actually carrying more business travellers — or are @ How do premium cabins perform as the main cabin stays under

higher fares still doing most of the work? pressure — and what does it mean for availability and
upgrades?
@ How do capacity decisions in competitive domestic markets @ How do airline leaders explain network choices and service
affect schedule stability and recovery during disruption? trade-offs when challenged?
@ Will fuel pressure from Iran absorb into fares — or break the @ Do loyalty and premium investments show up in everyday
demand curve? programme value?

NEW M.O. - AIRLINES Q1 2026 Six questions for the year ahead



NEW
MO .

Are you ready for a New M.O.?

The independent voice for managed travel — moving the industry forward, faster. Get the full post with our

complete analysis, linked sources and a glossary of airline financial terms at

linkedin.com/company/new-mo

new-mo.com

©2026 NEW M.O. | All Rights Reserved

PRIMARY SOURCES

Carrier Q12026 filings

Delta Air Lines — Ql 2026 results

United Airlines — Ql 2026 results

American Airlines — QI 2026 results
Southwest Airlines — QI 2026 results

Market cap: public market data, May 12026
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